
Content

Revamp

The newly redesigned content page.

Background :

After extensive research and better 
understanding of our user needs, we have 
revamped the article page in 2 months. 

Business goal : 

Reduce bounce rate and increase time 
consumption on our platform

Timeline :

Within 6 months, targeting launching for both 
brands.

Success metrics : 

Content survey result, above 4.0 

Scroll depth more than 70% of content

Social shares click rate ~2% (currently 1%)

Problem :

Bounce off rate is high on our article content page. People left after they finished an article.

How it currently looks like

Competitor analysis

UX research

Research :

We want to understand consumer’s property research journey and their jobs-to-be-done (JTBD). 

We prepare all the questionaire from exploratory questions to their searching experience.

Opportunity :

We observed that because once they got what the information they want, they will leave. Also, that is 
because they do not know what they can still read on. Thus, if we can recommend them with relevant 
and showing them more features perhaps they will stay longer. 

Insights from data :

Almost all of the users will search article from Google.

Research findings :

L acks of rich content

Don’t know how to find for the right article

No clear categorization of article content topics

Content or features not sync on both web and app

Look through Lowyat forum and Propcafe to get insights and reviews

Don’t have a structure way to get all the information in different stage such as new home buyer, 
rental home owner, etc.

Opportunity Solution Tree (OST)

Provide more guidance to user.

Better navigation, show category 
for accessibility.

Infinite scroll for article discovery

AI integrating to detect 

Take aways

1. Users need a better navigation to look for the right content.



2. They would prefer personalised content that is relevant to them.



3. Users want to find step-by-step guide for property buying processes.

Success criteria

Our redesign need to answer these 3 key questions :



1. How to am I able to find for the right content?



2. How to make them continue reading the article and scroll for more?



3. How to get more people engaged and drive higher traffic?

Brainstorm and Ideation

I invited my team members to brainstorms solutions 

together based on the Opportunity Solution Tree (OST) 

and develop a few ideas. 

Wireframing and Prototyping

Based on solutions I have, I proceed to create wireframe 

and build prototype. I facilitated design reviews sessions 

with stakeholders to gather feedbacks and do iterations.

Now the revamp design

is completed. 
Continue to create what’s next

Design comparisons

Current Redesign


